RESOLUTION NO. 2014~
Approval of bids for security surveillance system
Executive Summary

Included in the 2014 Budget under Central Services was a total of $48,000 for the Security Camera
Project which included the replacement of existing cameras and added new cameras to the
Courthouse Facility. This project has been discussed over the course of the past two years through
the Courthouse Security & Facilities Committee as part of the review of the security improvements
for the Courthouse Facility. New cameras would replace cameras in the interior of the Courthouse
as well as courtrooms. In addition, new cameras would be added for exterior coverage of hallways
within the Courthouse. The new security camera system will be an integrated Internet Protocol (IP)
based system which will have the capability to expand easily with operations in the Sheriff’s
department. A Request for Proposal (RFP) was developed with the assistance of a consultant and
bids were solicited which included a mandatory inspection of county facilities so bidders could
properly determine the county’s requirements. A total of four bids have been received which meet
the requirements of the RFP.

WHEREAS, the security cameras in the Courthouse are in need of replacement, and

WHEREAS, additional cameras are being added to ensure appropriate coverage of the new
security camera system, and

WHEREAS, bids were solicited for the Security Camera Project at the Courthouse with the
following results:

Base Bid
Voyager Communications LLC
Cudahy, WI $218,360
Digi Corp, Inc.
Brookfield, W1 $88,132
Fuse Systems LLC _
Milwaukee, WI $55,400
911 Security 44,000
Milwaukee, WI )

NOW, THEREFORE, BE IT RESOLVED that Central Services Director Mark Miller may
contract with 911 Security for the installation of a new security camera system at the Courthouse,
subject to review and approval by the County Administrator and the Corporation Counsel, in the
amount of $44,000.

Fiscal Note: Currently there is 348,000 in the Central Services budget for the Security Camera
Project.

Ayes Noes Abstain Absent Vacant

Requested by:
Infrastructure and Courthouse Security & Facilities Committees 09-09-2014

Ben Wehmeier: 09092014 APPROVED: Administrator ; Corp. Counsel ; Finance Director



MCKA%NURSERY COMPANY

JEFFERSON COUNTY COURTHOUSE

09.04.2014
ITEM SIZE QUANTITY UNITS SUBTOTAL
DEMOLUTION
Stone/Sod/Shrubs itemn subtotal $2,708.50
MISCELLANEOUS
Red Granite Over Fabric/Edging item subtotal $2,137.00
Plant installation
Labor item subtotal $1,803.38
PLANT MATERIAL
DECIDUOUS TREES
$135.20
EVERGREENS
$841.60
DECIDUOUS SHRUBS
$813.60
PERENNIALS/GRASSES
$1,095.00
item subtotal $2,885 40
Subtotal $9,534.28
tax $524.39

TOTAL $10,058.67
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